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Executive Summary

PHDO, a leading NGO dedicated to humanitarian aid and sustainable development in Pakistan, continued its
mission to empower vulnerable communities through inclusive, community-driven initiatives. This report
highlights our programmatic efforts, focusing on facilitation, awareness, mobilization, and capacity building.
Over the past year, we reached over 1,500 individuals across
marginalized groups, fostering resilience and social inclusion
amid challenges like disasters and economic inequities. Our
work emphasized collaboration with local stakeholders to
achieve lasting impact.

Key Achievements

o Facilitation of NADRA Registrations: PHDO
supported 300 women, 200 men, and 150 persons with
disabilities (PWDs) in obtaining NADRA registrations.
This initiative enhanced access to essential services,
including social protection schemes, voting rights, and
identity documentation, empowering participants to engage more fully in civic and economic activities.

e Awareness Sessions on Disaster Risk Reduction (DRR): Conducted 25 interactive sessions across rural
and urban areas, reaching 800 community members. These sessions educated participants on
preparedness, early warning systems, and mitigation strategies, reducing vulnerability to floods and
earthquakes prevalent in Pakistan. Feedback indicated a 40% increase in community-reported readiness
levels.

o Facilitation of Social Welfare Department
Registrations for PWDs: Assisted 450 PWDs in
registering with the Social Welfare Department,
unlocking benefits such as disability allowances,
assistive devices, and vocational training opportunities.
This effort promoted inclusivity and advocated for PWD
rights at local government levels.

e Community  Mobilization  for  Resource
Distribution: PHDO teams mobilized community-based
organizations (CBOs) in 15 wvillages, resulting in
landowners voluntarily collecting and donating 600
Maunds (approximately 24,000 kg) of wheat. This was
distributed to 300 vulnerable families, addressing food
insecurity and strengthening communal solidarity during

harvest shortages.

e  Women's Empowerment Workshops: Organized 15 workshops for 400 women, focusing on leadership
skills, financial literacy, and gender rights. Participants formed self-help groups, leading to micro-
initiatives like home-based enterprises, enhancing household incomes by an average of 20%.

Looking Ahead

In 2025-2026, PHDO aims to scale these efforts, targeting 2,000 more beneficiaries while integrating technology
for better outreach. We thank our volunteers for their unwavering support. For inquiries: phdo.mzg(@gmail.com
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